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Teaching hours(week): 2/1/0 Teaching hours(sem.): 0/0/0

OKTATAS CELJA / AIM OF THE COURSE

The goal of this course is to follow-up on the course Construction management I. and to provide students with
knowledge on various aspects such as project, resource and quality management.

TANTARGY TARTALMA / DESCRIPTION

This course covers selected topics in construction management, these are:
- Cost estimating fundamentals

- Conceptual estimating

- Detailed estimating

- Resource management

- Project management organization structures

- Cost control, Earned-Value Analysis

- Quality management

- Construction Products Regulation (EU)

- Statistical process control (SPC)

SZAMONKERESI ES ERTEKELESI RENDSZERE / ASSESMENT'S METHOD

Evaluation will be based on two assignments (2*10%) and two mid-term exams (2*40%) (closed book
exams).

KOTELEZO IRODALOM / OBLIGATORY MATERIAL

Compulsory reading: Lecture materials, handouts, pre- and post-lecture readings

Recommended reading: Frederick Gould, Nancy Joyce 2014. Construction Project Management & Leonard
Holm, John E. Schaufelberger, Dennis Griffin, Thomas Cole 2005 Construction Cost Estimating: Process and
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Practices

AJANLOTT IRODALOM / RECOMMENDED MATERIAL
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