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Targytematika / Course Description
Project Autumn

AJNM_BMTA041
Targyfelelés neve /

Teacher's name: Dr. Buruzs Adrienn Félév /| Semester: 2017/18/1
Beszamolasi forma /

Assesment: Folyamatos szamonkérés

Targy heti 6raszama / Targy féléves 6raszama /

Teaching hours(week): 0/2/0 Teaching hours(sem.): 0/0/0

OKTATAS CELJA / AIM OF THE COURSE

Due to the theory and teamwork in th Project 1., the students should work out, realize and complete a project,
already agreed upon with the teacher.

TANTARGY TARTALMA / DESCRIPTION

I.week: Repeat the Project 1. Theory (Projeckt definition; Determination of the project objectives and the
non-objectives; Distribution of the tasks; Scheduling; Cost planning) Choice of the themes

2.week: Repeat the Project 1. Theory (Project phases; Abilities of the project leader; Communication in the
project; Changes in the project; Risk management; Project completion)

3.week: Submission of the project plans; Reports/presentations on zhe approved project plans

4. week: Interim reports with feedback

6.week: Interim reports with feedback

8.week: Interim reports with feedback

10.week: Interim reports with feedback

12.week: Interim reports with feedback

14.week: Submission of the finite project documentation; Final reports with presentation

SZAMONKERESI ES ERTEKELESI RENDSZERE / ASSESMENT'S METHOD

Evaluation of the project plans and the presentations on the project plans

Evaluation of the interim reports

Evaluation of the final project documentation and the presentations on the final reports
Technical evaluation 50%

Project management evaluation 50%

KOTELEZO IRODALOM / OBLIGATORY MATERIAL
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A Guide to the Project Management Body of Knowledge (PMBOK Guide) Fifth Edition
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